CONCORDIA
COLLEGE

POLICY STATEMENT

Concordia College is a co-educational Lutheran school offering education from Early Learning Centre through to Year 12. It has
3 campuses St John's Campus (ELC - Year 6), Concordia Campus (Year 7 12) both at Highgate and St Peters Campus (ELC - Year 6)
at Blackwood. As an International Baccalaureate (IB) School, Concordia offers IB Primary and Middle Year Programmes.

College vision is inspiring and equipping hearts, hand and minds for a world of possibilities. College mission - aim to provide a
vibrant education, rich in opportunities, delivered within a caring, supportive environment, empowered by the love of Jesus
Christ. The College seeks to inspire young people to actively engage in lifelong learning, to achieve their best and become

global citizens who serve with an open heart.

Concordia College Board has approved the Child Safe Policy on February 2025.

RATIONALE

The Child Safe Policy demonstrates the College’s strong commitment to creating and maintaining a child safe and child friendly
environment, and to complying with the National Principles for Child Safe Organisations (National Principles) and non-
government school registration requirements relevant to child safety and child protection. It summarises the policies and
practices that we have developed to keep our students safe, including from abuse and other harm.

The Child Safe Policy outlines the key elements of our approach to:
e implementing the National Principles
e complying with all laws, regulations and standards relevant to child safety in South Australia, including the Children
and Young Persons (Safety) Act 2017 (SA)
e complying with the Department for Education’s Protective practices for staff in their interactions with children and

young people: Guidelines for staff working or volunteering in education and care settings (Protective Practices),

Managing allegations of sexual misconduct in SA education and care settings (Managing Sexual Misconduct), Sexual
behaviour in children and young people: Procedure and Guideline (Sexual Behaviour Guidelines), and Responding to
online safety incidents in South Australian Schools (Managing Online Safety Incidents) guidelines

e creating a safe, supportive and child-friendly College environment
e promoting the open discussion of child safety issues within the College.

It informs the College community about everyone’s obligations to act safely and appropriately towards students and guides the
policies, processes and practices for the safety, wellbeing and protection of students across all areas of our work.
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STATEMENT OF COMMITMENT TO CHILD SAFETY

In the Lutheran learning communities the gospel is to "inform all programs, relationships and activities” (LCA and Its School
statement). The love of God in Jesus Christ is to govern all that is done, in response to this love, people in the school
community are directed to their fellow human beings. Where they love others, they love him. Christ’s promise is that whatever
is done for others is done for him. Informed and transformed by God’s creative, redemptive and sanctifying love, God’s people
are concerned with the total needs of their fellow human beings.

The Child Safe Program in place at each learning community defines power as the capacity to set and care for boundaries.
Boundaries are the structures which support human development within community; boundaries may be personal, communal,
spiritual, psychological or physical. In Christ, there is an empowerment by the gospel to recognize boundaries and prevent their
destructive crossing and to care for those who have been violated. Our responsibility of leadership is to care for professional
boundaries through the establishment of structures that protect them. Structures provide for support, examination, and action
to ensure that leaders, staff and students act according to boundaries that help, protect and uphold the dignity, worth and
safety of each individual. (Valuing Safe Communities: Statement of values)

All children and young people who come to the Learning Community have a right to feel and be safe. We are committed to the
safety and wellbeing of all children and young people. We are committed to providing a child safe and child friendly
environment, where children and young people are safe and feel safe, and are able to actively participate in decisions that
affect their lives.

We have a zero tolerance for harm to children and young people and are committed to acting in students’ best interests and
keeping them safe from harm.

The Learning Community regards its child safety responsibilities with the utmost importance and is committed to providing the
necessary resources to ensure compliance with all relevant child protection laws and regulations and maintaining a child safe
culture.

Each member of the Learning Community has a responsibility to understand the important and specific role that they play

individually, and collectively, to ensure that the wellbeing and safety of all students is at the forefront of all that they do, and
every decision that they make.

CHILD SAFE PRINCIPLES

The College’s commitment to child safety is based on the National Principles, which set out the following overarching principles
that guide the development and regular review of our work systems, practices, policies and procedures to protect students
from harm.
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THE NATIONAL PRINCIPLES FOR CHILD SAFE ORGANISATIONS

The National Principles were developed by the Australian Human Rights Commission in response to recommendations of the
Royal Commission into Institutional Responses to Child Sexual Abuse. The National Principles are comprised of 10 Principles
that were informed by, but go further than, the 10 Child Safe Standards recommended by the Royal Commission. They are

and engaged
children

Australian Human Rights Commission, National Principles for Child Safe Organisations

SCOPE

The Child Safe Policy promotes the safety and protection of all students at the College .

It applies to all adults in the College community, including Staff, Volunteers, Contractors (including External Education

Providers) and Visitors (including parents/carers and other family members when they are on College grounds, attending a
College event or in a College environment).

It applies in all College environments, including physical and online environments, and on-site and off-site College grounds (e.g.
camps and excursions, and interstate and overseas travel).

Concordia College
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RESPONSIBILITIES

Child safety is everyone’s responsibility. All adults in the College community have a shared responsibility for contributing to the
safety and protection of students.

Of particular importance to this Policy is the role of Child Safety Contact Officer. Additional roles and responsibilities are
summarised in the Procedures subsection at the end of this Policy.

The College’s Child Safety Contact Officer/s

The College has nominated one or more senior staff members as the College’s Child Safety Contact Officers. They receive
additional specialised training about child safety and protection issues.

They:

e can support Staff, Volunteers and Contractors making a report to the Child Abuse Report Line (CARL) (if required)

e are a point of contact for raising child safety concerns within the College, subsequent to reporting directly to
CARL

e champion child safety within the College

e  assist in coordinating responses to child safety incidents

e ensure that the College responds appropriately to students involved in child safety incidents and concerns

e provide assistance and advice to other members of the College community who receive or make a disclosure
about harm to a child or young person.

Our Child Safety Contact Officer/s are:

Principal
) currently . .
ELC- Primary School . 08 8272 0444 pbannister@concordia.sa.edu.au
Paul Bannister
St Johns Campus

Principal currently ) ]
Middle and Senior School Penny McKkenzie 08 8272 0444 pmckenzie@concordia.sa.edu.au
Principal
. currently :
ELC — Primary School 08 8278 0800 aronoastro @concordia.sa.edu.au

Alison Ronoastro
St Peters Campus

Director currently

. 08 8271 4299 sadavis@concordia.sa.edu.au
Early Learning Centre Sarah Davis

Concordia College ) g uhen

AUSTRALIA




CONCORDIA
B) COLLEGE

. currently .
Primary School Leader 08 8271 4299 ylee@concordia.sa.ed u.au
Yoon- Ah Lee
. currently . .
Middle School Leader . 08 8272 0444 cwatkins@concordia.sa.edu.au
Clay Watkins
Middle School Learning currently
. . 08 8272 0444 eborowicki@concordia.sa.edu.au
Leader Emily Borowicki
. currently . .
Senior School Leader . 08 8272 0444 laustin@concordia.sa.edu.au
Laura Austin
Senior School Learning currently
. . 08 8272 0444 fgreig@concordia.sa.e du.au
Leader Fiona Greig
Director currently .
. 08 8271 4299 oshc@concordia.sa.edu.au
OSHC Stephen Calio

The Senior Child Safety Contact Officer

The College has also appointed Campus Principals - Paul Bannister, Penny McKenzie and Alison Ronoastro as the College's
Senior Child Safety Contact Officer. They can be contacted by phone on 08 8271 4299, 08 8272 0444 and 8278 0800 or by
emailing pbannister@concordia.sa.edu.au , pmckenzie@concordia.sa.edu.au or aronoastro@concordia.sa.edu.au.

The Senior Child Safety Contact Officer has additional child safe responsibilities, such as being a first point of contact for all

child safety concerns or queries for the wider community and coordinating the College's response to child safety incidents in

consultation with the College Executive Team and Concordia College Board.
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POLICY STATEMENT

Child Safe Codes of Conduct

The College’s Child Safe Code of Conduct sets boundaries and expectations for appropriate behaviours between adults
associated with the College and students, including in physical and online environments.

We also have a Student Code of Conduct, which includes child safe standards of behaviour for students.
Together, we refer to these as the Child Safe Codes of Conduct.

The Child Safe Codes of Conduct include clear processes to report inappropriate behaviour. We publish the Child Safe Codes of
Conduct on our public website so that everyone can easily find out what behaviours are acceptable and unacceptable at our
College and how to report inappropriate behaviour.

We also provide additional information about the Child Safe Codes of Conduct to students and families, to ensure that they
know what behaviours are acceptable and unacceptable and how to report inappropriate behaviour.

Children and Young People’s Rights to Safety, Information and Participation

Concordia College is a child safe and child-centred organisation. We ensure that our physical and online environment is friendly
and welcoming to all children and young people.
We actively seek to include students in decisions that affect them. We do this through

e Student Representative Council,
surveys,

e forum groups

e student leaders,

e (Class and Year level meetings

e student representatives from year levels

e  MMG and WEC surveys

as well as informal mechanisms such as

e classroom discussion activities

e  Keeping Safe curriculum

e Suggestion boxes (in Primary Campuses)
e Online platform for MS/SS students

We ensure that students know about their rights to safety, information and participation, through age-appropriate education,
and by providing age-appropriate, simple, and accessible information to students about how to raise, and the College’s
procedures for responding to, child safety concerns.

We recognise the importance of, and have implemented specific strategies to support friendships and support from peers. We
actively seek to understand what makes students feel safe in our College and regularly communicate with students about what
they can do if they feel unsafe.
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Parents/Carers, Families and Community Involvement at the College

The College recognises that parents and carers have the primary responsibility for the upbringing and development of their
children. We ensure that they have opportunities to participate in decisions affecting their children.

In addition, we:

e ensure that families and relevant communities (the variety of communities that are relevant to the College, such as
Aboriginal and Torres Strait Islander communities, culturally and linguistically diverse communities, and other
communities that make up our Staff and student cohorts) know about the College’s operations and policies, including
this Child Safe Policy and the Child Safe Codes of Conduct, record keeping practices, risk management, and complaints
and investigation processes

e actively seek to include families and relevant communities in decisions about organisational planning, delivery of
services, management of facilities, and learning and assessment environments

e  build cultural safety at the College through partnerships with relevant communities.

Cultural Safety and Valuing Diversity in the College Community

The College values diversity and does not tolerate any discriminatory practices. To achieve this, we:

e support the cultural safety, participation and empowerment of Aboriginal and Torres Strait Islander students and their
families

e support the cultural safety, participation and empowerment of students from culturally and linguistically diverse
backgrounds and their families

e support students with disability and their families and act to promote their participation

e support other vulnerable students and their families and act to promote their participation

o seek to recruit a workforce that reflects a diversity of cultures, abilities and identities

e ensure that all Staff and relevant Volunteers and Contractors have training about Aboriginal and Torres Strait Islander
cultures, disability, culturally and linguistically diverse backgrounds, and those with particular experiences or needs

e have a physical environment that actively celebrates diverse cultures and recognises cultural difference

e commit to ensuring that our facilities promote the inclusion of students of all abilities.

We also recognise that some children and young people face additional vulnerabilities to harm, as well as additional barriers to
disclosing child safety incidents or concerns.

We:
e provide guidance to Staff, and relevant Volunteers and Contractors, about identifying additional vulnerabilities/barriers;
and
e implement strategies for supporting students who face additional vulnerabilities/barriers to participate in the College
community and for enabling them to disclose child safety incidents or concerns to the College.
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CHILD SAFE HUMAN RESOURCES MANAGEMENT

Recruitment and Screening

The College applies best practice standards to engage the most suitable and appropriate people to work with our students. Our
practices include:

e making our commitment to child safety and wellbeing clear in recruitment advertising and documentation
e meeting the requirements of the Child Safety (Prohibited Persons) Act 2016 (SA) by:
o requiring all Staff, Direct Contact and Regular Volunteers and Direct Contact and Regular Contractors at the
College to have a current Working with Children Check (WWCC), be “not prohibited” from working with
children, and renew their WWCC every five years, in order to work or volunteer at the College
being registered with the DHS Screening Unit and linking all WWCCs
o verifying the accuracy of all WWCCs with the DHS Screening Unit, before employing or engaging a staff
member, Direct Contact /Regular Volunteer or Direct Contact/Regular Contractor, and again every five years,
as required by law
o advising the DHS Screening Unit when the College becomes aware of certain information relevant to
WWCCs about any staff member, Volunteer or Contractor (such as serious criminal offences, child protection
information, and disciplinary/misconduct information)
e using additional selection criteria, background checking and screening processes for all Staff, and for relevant
Volunteers and Contractors, that take into account child safe considerations.

Training On and Information About the Child Safe Program

As a part of Concordia College's induction process, all Staff, as well as relevant Volunteers and Contractors, must complete our
child safe induction program, which includes:

e Responding to Risks of Harm, Abuse and Neglect — Education and Care (RRHAN-EC) training, provided by the
Department for Education
e aninduction in our child safe policies, practices and procedures.

All Staff, as well as relevant Volunteers and Contractors, must also complete refresher and ongoing child safe training at least
annually, and refresher RRHAN-EC training every three years.

Our child safe induction and ongoing training programs include information about:

e this Child Safe Policy

e the Child Safe Codes of Conduct

e  recognising harm and identifying key indicators, including harm caused by other children and young people

e our policies and procedures for responding to and reporting (both internally and to external authorities) all child
safety incidents and concerns, including mandatory reporting obligations

e our policies and procedures for information sharing and record keeping about child safety incidents and concerns

o Working with Children Checks, and other child safe human resources practices.

The College provides all Visitors to the College, including Casual Volunteers and Contractors, with information about the Child
Safe Code of Conduct and how to report child safety incidents or concerns to the College and to relevant external authorities.
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Ongoing Supervision, Management and Support

The College’s Child Safety Contact Officers, College Executive Team and/or an appointed Responsible Person provide
supervision and support to all Staff, Direct Contact/Regular Volunteers, and Direct Contact/Regular Contractors to ensure that
they comply with the College’s approach to child safety and wellbeing.

Our child safe supervision and support program includes:

o immediately contacting the DHS Screening Unit when we become aware of information regarding any staff member,
Volunteer or Contractor that is relevant to their WWCC (such as serious criminal offences, disciplinary information or
other misconduct or child safe information)

e probationary periods for new staff members, where these are permitted by law or under an Enterprise
Agreement

e annual performance reviews for all staff members

e appointing a supervising staff member to Direct Contact Volunteers/Contractors and to those Regular
Volunteers/Contractors who work when students are present or expected to be present

e professional development programs for Staff that include child safe education.

Complaints and Reporting Processes

Reporting Harm or Risk of Harm

Concordia College fosters a culture that encourages everyone in the College community to raise concerns and complaints about
child safety. We have:

e clear pathways for raising child safe-related complaints and concerns with the College, set out in the procedures
below; and

e clear procedures that all Staff, Volunteers and Contractors must follow whenever they witness, suspect or receive a
complaint about a child safety incident or concern involving a student, a staff member, a Volunteer, a Contractor or
the College, set out in the Responding and Reporting Obligations (Child Safe) Policy and Procedures.

These pathways and procedures make clear that all Mandated Notifiers at the College must report a child safety incident or
concern to CARL in the first instance if it reaches the threshold for Mandatory Reporting to the Department of Child Protection
(Department for Child Protection). They also make clear that anyone can, at any time, report a child safety incident or concern
directly to CARL and/or the Police.

These pathways and procedures are also summarised for students, parents/carers and other members of the College
community in the Procedures for Managing Child Safety Incidents or Concerns Involving the College or its Staff Members
(Summary) which is available on our public website.

The College’s Response to Child Safety Incidents or Concerns

The College will take appropriate, prompt action in response to all child safety incidents or concerns, including:
e complaints, allegations or disclosures of harm or risk of harm
e breaches of the Child Safe Codes of Conduct
e inappropriate behaviour by Staff, Volunteers, Contractors, students, parents/carers or anyone else
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whenever these are reported to the College.

The safety and wellbeing of the student/s involved in the matter will be the paramount consideration when responding to child
safety incidents and concerns. The College follows the National Office of Child Safety’s Complaint Handling Guide: Upholding

the rights of children and young people when investigating and responding to child safety incidents and concerns.

The College’s response will include:

e reporting all matters that meet the relevant thresholds externally (if not already reported) to CARL, the Police and/or the
Teachers Registration Board, depending on the issues raised

e reporting all child safety incidents or concerns that occur at or involve the College or its Staff, Volunteers and Contractors
to LESNW

e fully cooperating with any resulting investigation by an external agency and/or LESNW

e complying with the Department for Education’s Protective Practices, Managing Sexual Misconduct, Sexual Behaviour
Guidelines and Managing Online Safety guidelines

e protecting any student connected to the child safety incident or concern until it is resolved and providing ongoing
support to those affected

e taking particular measures in response to child safety incidents or concerns about an Aboriginal or Torres Strait Islander
student, a student from a culturally and linguistically diverse background, a student with disability, and other
vulnerable students

e sharing information with, or requesting information from, external people or agencies as permitted or required by law

e securing and retaining records of the child safety incident or concern and the College’s response to it

e taking broader actions to improve child safety at the College (including systemic reviews and resulting improvements).

Child Safe Risk Management

Concordia College recognises the importance of a risk management approach to child safe and to minimising the risk of harm
to children and young people in all College environments, without compromising their rights to privacy, access to information,
social connections and learning opportunities.

We have a comprehensive Risk Management Program to assist in the identification, assessment and management of child
safety risks in all College environments.

We identify, assess and manage child safe risks in all College environments, based on a range of factors including the nature of
our College’s activities, its physical and online environments and the characteristics of our student cohort.

We use this information to inform our policies, procedures and activity planning.

The College’s child safe risks, and the actions that we take to minimise and manage them, are :

Inappropriate Relationships Between Staff/Volunteers and Students
o Including grooming, boundary violations, or abuse of power or trust.
e  Peer-to-Peer Harm
o Bullying, harassment, physical violence, or sexual misconduct between students.
e  Online Safety Risks
o Exposure to online grooming, cyberbullying, or inappropriate digital content orcommunication.
e Lack of Supervision
o Inadequate supervision during recess, excursions, camps, or other school-related activities.
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e Unscreened or Untrained Adults
o Volunteers, contractors, or visitors interacting with students without appropriate Working with Children Checks
or child protection training.
e  Failure to Report or Respond
o Delays, inaction, or failure to follow mandatory reporting obligations under the Children and Young People
(Safety) Act 2017 (SA).
e  Cultural or Linguistic Barriers to Reporting
o Students from diverse backgrounds may face challenges in disclosing abuse or understanding reporting
pathways.
e Lack of Safe Physical Environments
o Isolated or unsupervised areas of the school where students may be vulnerable to harm.
e  Exposure to Family Violence or Neglect
o Students experiencing harm at home that affects their safety and wellbeing at school.
e Discriminatory Practices or Exclusion
o  Risks to children with disability, Aboriginal and Torres Strait Islander students, and LGBTQ+students who may
face marginalisation or unsafe treatment.

Child Safe Privacy, Information Sharing and Record Keeping

The College collects, uses and discloses information about students and their families in accordance with federal and South
Australian privacy laws and other relevant laws, including laws that permit the College to disclose information about child
safety to external people and agencies. For information about how the College collects, uses and discloses this information,
refer to the Privacy Policy and Procedures.

In particular, the College is committed to best practice record keeping about child safety incidents and concerns.
The College records all internal and external reports of child safety incidents and concerns, as well as any other responses by
the College, using Mandatory Notification Record.

When keeping records of child safety incidents or concerns, the College maintains confidentiality and privacy for students and
families in accordance with federal and South Australian privacy legislation.

Child Safe Program and Practice Review

Concordia College is committed to the continuous improvement of our child safe policies, procedures and practices. We review
the Policies and Procedures that make up our Child Safe Environments Compliance Statement every year (or earlier if a
significant child safety incident occurs at the College or legislation changes) for overall effectiveness and to ensure compliance
with all child protection and child safety related laws, regulations and standards.

We review the remaining Policies and Procedures in our Child Safe Program (explained in the procedures below) every 3 years.

When undertaking these reviews, the College:

e actively seeks, actions, and incorporates feedback from students, families, the wider College community, Staff,
Volunteers and Contractors

e analyses complaints, concerns and child safety incidents that may have occurred

e communicates any adjustments or amendments to policy and practice widely throughout the College community.
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On behalf of all Learning Communities, the Executive Director of LESNW has lodged a Child Safe Environments compliance
statement with the Department of Human Services. It lodges further compliance statements whenever any policy included in
the Child Safe Environments Compliance Statement is reviewed, updated or amended, which must occur at least every five
years.

Communication

Concordia College is committed to communicating our child safety strategies, policies and procedures to the College
community. We do this through the measures set out in the Implementation subsection below, as well as:
communicate using the following

e School Newsletters

e College Website and parent lounge
e College Screens

e College App

e  Staff Bulletins

e  Staff meetings

e Parent Information nights

e P& F Meetings

Procedures
Reporting Child Safety Incidents or Concerns
If you are concerned that a child, young person or student aged 18 or over is in immediate danger, call the Police on 000.

Any person, including all Staff, Volunteers, Contractors, parents/carers and students, can at any time contact CARL if they
suspect that a child or young person (aged under 18) is being or has been harmed or is at risk of harm.

You can contact CARL on 13 14 78 or online (if you are registered for online reporting). CARL is open 24 hours a day, seven days
a week.

If you need guidance on or support when making a report, or have questions regarding child safety, contact a Child Safety
Contact Officer.

Staff, Volunteers and Contractors

All Staff, Volunteers and Contractors must follow the Responding and Reporting (Child Safe) Policy and Procedures.

In particular:

e the following people are Mandated Notifiers and must report reasonable suspicions about harm or risk of harm to
a child or young person directly to CARL (or to the Police if the child or young person is at immediate risk):

e members of Concordia College Board

e the applicable Campus Principal /Head of College and College Executive Team

e teachers, including student teachers

e all other College staff who provide services directly to students

e College counsellors
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Direct Contact Volunteers

Direct Contact Contractors
e aminister of religion
e amanager or supervisor of roles at the College that provide services directly to students

All Staff, Volunteers and Contractors who are adults (aged 18 or over) must:

e report the sexual abuse of any child or young person by other current or former Staff, Volunteers or Contractors
directly to the Police

e take steps to protect students from sexual abuse by current Staff, Volunteers and Contractors

o all Staff, Volunteers and Contractors must also, after fulfilling their legal obligations to report harm or risk of harm
to CARL and/or to Police as their first priority, report all child safety incidents or concerns internally to a Child Safety
Contact Officer, the applicable Campus Principal/Head of College or, if the incident or concern involves the
applicable Campus Principal/Head of College, to the College Board Chairperson by
deckermann@concordia.sa.edu.au

Students, Parents/Carers and Community Members

Students at the College who have child safety concerns about themselves or any other child, young person or student aged 18
or over can:
e contact CARLon 131478
e disclose the child safety incident or concern to a College Child Safety Contact Officer
e disclose the child safety incident or concern to any other staff member, Volunteer or Contractor. This
might be done:
o verbally
o inwriting
o through electronic means (such as email)
o indirectly (such as in written assignments, in artworks or in any other way)
e disclose anonymously, using the College’s suggestion box (Primary Campus) On-Line platform for MS/SS students,
which is located at suitable centrally located place within each campus
e contact Kids Helpline 1800 551 800 - details are published in student planner.

Parents/carers, family members and other community members who have child safety concerns or who suspect that a child or

young person associated with the College, or a student aged 18 or over, is being or has been harmed or may be at risk of harm
should immediately contact CARL on 13 14 78.

After contacting CARL, or if they need guidance on or support when contacting CARL, they can contact:

e the applicable Campus Principal /Head of College, who is the College’s Senior Child Safety Contact Officer, by phoning
08 8271 4299, 08 8272 0444 and 8278 0800 or emailing pbannister@concordia.sa.edu.au,
pmckenzie@concordia.sa.edu.au or aronoastro@concordia.sa.edu.au

e if the concern relates to the applicable Campus Principal /Head of College, the College Board Chairperson by
deckermann@concordia.sa.edu.au.

Any person can also contact the applicable Campus Principal /Head of College or the College Board Chairperson if they have
concerns regarding the College’s leadership in relation to child safety.
Communications will be treated confidentially on a ‘need to know basis’.
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Responding to and External Reporting of Child Safety Incidents or Concerns

The Responding and Reporting Obligations (Child Safe) Policy and Procedures sets out the procedures that the College will
follow when notified of any child safety incident or concern that occurs at or involves the College or that involves a student,
staff member, Volunteer, Contractor, Visitor or any other person connected to the College.

It also provides guidance for all Staff, Volunteers and Contractors on their obligations to respond to child safety incidents and
concerns and to report them to relevant external authorities. These obligations include:

e their duty to protect students

e mandatory reporting to Department for Child Protection (via CARL)

e mandatory reporting to the Police (the Failure to Report offence)

e reporting to Department for Child Protection or the Police in other situations where a student has been or is being
harmed

e reporting teacher misconduct to the Teachers Registration Board

e reporting child safety incidents or concerns that occur at or involve the College or its Staff, Volunteers and Contractors
to LESNW.

Support for Students, Families and Staff Following Child Safety Incident or Disclosure

Child safety incidents or concerns can cause trauma and significantly impact on the mental health and wellbeing of children,
young people, and students aged 18 or over, as well as on their families. In addition to reporting and referral to the relevant
authorities, the College plays a central role in addressing this trauma and has a duty of care to ensure that students feel safe
and supported at College.

The College employs a range of measures to support students affected by a child safety incident or concern, depending on the
particular circumstances of the matter and of the student and their family:

e  Child Safety Contact Officers may work with the student and their family to develop a student Support Plan

e support strategies that could be considered for students and/or their families might include offering or organising
referrals to internal or external support, such as a College counsellor, bicultural workers and/or translators, or an
external support agency and/or child advocacy organisation that specialises in supporting children and young people
impacted by harm.

The College offers similar support to former students who disclose historical child safety incidents or concerns from their time
at the College.

Witnessing a child safety incident or receiving a disclosure of harm or risk of harm can be a distressing experience for Staff,

Volunteers and Contractors involved. The College assists impacted Staff, Volunteers and Contractors to access necessary
support.

Embedding a Culture of Child Safety: Our Child Safe Program

We call the full collection of the College’s child safe policies and procedures the “Child Safe Program”. It is itself one of the
strategies employed by Concordia College to embed a culture of child safety at the College.
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The Child Safe Program relates to all aspects of child safety and protecting children, young people and students aged 18 or over
from harm. It establishes work systems, practices, policies and procedures to create and maintain a child safe environment and
culture at the College. It includes:

e policies and procedures for complying with the Protective Practices, Managing Sexual Misconduct and Managing
Online Safety Incidents guidelines

e  Child Safe Codes of Conduct

e clear information about what is “harm” and associated key indicators of different forms of harm

e clear procedures for reporting to external agencies (including mandatory reporting to Department for Child Protection
and reporting to the Police) which make clear that all Staff, Volunteers and Contractors must, as their first priority, fulfill
their legal obligations to report harm or risk of harm to a child or young person to CARL and/or the Police

e clear procedures for reporting child safety incidents and concerns internally, and for responding to incidents or
allegations of harm

e strategies to support, encourage and enable Staff, Volunteers, Contractors, parents/carers and students to understand,
identify, discuss and report child safety matters

e procedures for recruiting and screening members of the College Executive Team, Staff, students on placement at the
College, Volunteers and Contractors

e  pastoral care strategies designed to empower students and keep them safe

e strategies to support and encourage the participation and inclusion of Aboriginal and Torres Strait Islander students,
students from culturally and linguistically diverse backgrounds, students with disability and other vulnerable
students

e child safe training

e information regarding the steps to take after a disclosure of harm or risk of harm to protect, support and assist
children, young people and students aged 18 or over

e guidelines with respect to record keeping and confidentiality

e policies to ensure compliance with all relevant laws, regulations and standards (including the National Principles)

e asystem for continuous review and improvement.

Additional Child Safe Responsibilities at the College

Concordia College Board's Child Safe Champion (Head of College as a consultant to the College Board)

One member of Concordia College Board is appointed or identified as a Child Safe Champion ( Head of College as a consultant
to the College Board). They are responsible for ensuring that Concordia College Board prioritises, models and champions a
child safe culture for LESNW-governed schools.

Executive Director of LESNW

The Executive Director of LESNW is responsible for lodging a new Child Safe Environment Compliance statement with the
Department of Human Services on behalf of the College whenever this Policy, or any other policy in the Child Safe Program, is
amended (or at least every five years, whichever is earlier).
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The applicable Campus Principal /Head of College
The applicable Campus Principal /Head of College is responsible, and will be accountable,

o for the operational management of the College.
e They are responsible for taking all practical measures to ensure that this Child Safe Policy and the College’s Child Safe
Program are implemented effectively and

e that a strong and sustainable child safe culture is maintained within the College.

The Concordia College Board
The College Board is committed to

e safeguarding the welfare of all children and young people engaged in our programs and activities in South Australia.

e We comply with the Children and Young People (Safety) Act 2017 (SA) and the Child Safe Environments — Standards
for Organisations, ensuring a child-focused approach to safety and wellbeing.

e Responsibilities include maintaining a child safe environment,

e conducting Working with Children Checks (WWCCs),

e providing regular child protection training for staff and volunteers, and

e implementing clear procedures for identifying, responding to, and reporting harm, abuse, or neglect.

e Each Board member is dedicated to promoting cultural safety and inclusivity, especially for Aboriginal children and
young people, and those with diverse needs.

The College Executive Team
Each member of the College Executive Team is responsible for

e ensuring that appropriate resources are made available in their area of operations to allow the College’s Child Safe
Program to be effectively implemented within the College, and

e for supporting the applicable Campus Principal /Head of College in the practical application of the College’s child safe
strategies, policies, procedures and work systems.

Staff

All Staff must:
o comply with the Child Safe Policy, the Child Safe Codes of Conduct and the Responding and Reporting Obligations
(Child Safe) Policy and Procedures
e  be familiar with the other Policies and Procedures in the Child Safe Program; and

e understand their legal obligations with respect to the reporting of harm and risk of harm, and Working with Children
Checks.

All Staff must be aware of key indicators of harm and risk of harm, be observant, meet their legal obligations to report harm
and risk of harm directly to CARL and the Police, and subsequently report all child safety incidents and concerns internally to
the College.
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To meet these obligations, all Staff must:

have a current Working with Children Check and be “not prohibited” from working with children, in order to work at the
College (Concordia College will verify all WWCCs in the DHS Screening Portal)

acknowledge in writing or online/electronically that they have read and understood the Child Safe Policy and Child
Safe Codes of Conduct

participate in child safe induction and ongoing training provided by the College

follow the Policies and Procedures in the Child Safe Program

act in accordance with the Child Safe Codes of Conduct

identify, respond to and report child safety incidents and concerns in accordance with the Responding and
Reporting Obligations (Child Safe) Policy and Procedures

ensure that students’ views are taken seriously and their voices are heard when making decisions that affect

them

implement inclusive practices that respond to the diverse needs of students

comply with all relevant child safe human resources policies and procedures.

Volunteers and Contractors

All Volunteers and Contractors at the College are responsible for contributing to the safety and protection of students in the

College environment.

To meet these obligations:

All Volunteers and Contractors must:

comply with the Child Safe Policy and Child Safe Codes of Conduct

understand and comply with any legal obligations that apply to them with respect to the reporting of harm and risk of
harm directly to CARL and the Police

after making any required external reports to CARL and the Police, raise all child safety incidents and concerns that
involve the College with a Child Safety Contact Officer

comply with all relevant child safe human resources policies and procedures

certain Volunteers and Contractors (those who are so required by law or by the College must, as set out in the Child
Safe Human Resources Management section above, have a current Working with Children Check and be “not
prohibited” from working with children, in order to work or volunteer at the College (Concordia College will verify all
WWCCs in the DHS Screening Portal)

Direct Contact Volunteers and Direct Contact Contractors (and, if required by the College, other Volunteers and Contractors)

must:

participate in child safe induction and ongoing training provided by the College or, in the case of a Contractor, provide
evidence of other training

acknowledge in writing or online/electronically that they have read and understood the Child Safe Policy and Child
Safe Codes of Conduct

be aware of key indicators of harm and risk of harm to children and young people.

Direct Contact Contractors that are a business providing services to children and young people (including all External
Education Providers) must:

provide evidence that they have lodged a Child Safe Environments Statement with the Department of Human Services
prior to being engaged by the College
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e ensure that their personnel have a current Working with Children Check and are "not prohibited" from working with
children, in order to work at the College (the College will either itself verify all WWCCs in the DHS Screening Portal, or
may require the Contractor to do this and to provide the College with evidence of the WWCC status of every person
engaged to provide the service).

For Contractors, the College may include these requirements in the written agreement between it and the Contractor.
Implementation

The Child Safe Policy is published on our public website.

It is provided to:

e new Staff, Direct Contact and Regular Volunteers, and Direct Contact and Regular Contractors at their induction or
prior to them commencing their work at the College.
e to parents/carers on enrolment.

The College provides all Visitors to the College, including Casual Volunteers and Casual Contractors, with information about the
Child Safe Policy, the Child Safe Code of Conduct and how to report child safety incidents or concerns to CARL and the Police,
and subsequently to the College, through

e College Website

e  SINE Sign in Screening

e College App

e Newsletter

e  MyBuildings (contractors)

The College also communicates the Child Safe Policy to Staff, Volunteers, Contractors and other members of the College
community through

e  Welcome/induction packs

e annual report,

e College Website,

e newsletters

e screens throughout the campus,

e College App,

e QR code Link,

e Slne System

e IdeaGen Policy Connect platform (Staff)

The College provides all students with a child-friendly version of the Child Safe Policy and the Statement of Commitment to
Child Safety, found Child Friendly Child Safe Policy Link, and also communicates these to students through

e Diaries

e Screens posters

e (Class Meetings

e  Curriculum

e  WHS School meetings
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Breach

Concordia College enforces the Child Safe Policy and the Child Safe Codes of Conduct. In the event of any non-compliance, we
will instigate a review that may result in a range of measures including (depending on the severity of the breach):

e remedial education

e counselling

e increased supervision

e the restriction of duties

e suspension

e inthe case of serious breaches, termination of employment, contract or engagement.
Definitions

Definitions of particular terms used in the Child Safe Policy can be found in Child Safe Program Definitions.
Of particular importance to this Policy are the following key definitions:

Term Definition

Child/Child and Young Person The term “child” and the phrase “child and young person” refer to a
person who is under the age of 18.

Student The term “student” refers to all students enrolled at the College,
including those aged 18 and above.

Harm “Harm” is defined in section 17 of the Children and Young People
(Safety) Act 2017 (SA) (Safety Act), and for the purposes of this
Policy, as “physical harm or psychological harm (whether caused by
an act or omission)”.

It includes (but is not limited to) "harm caused by sexual, physical,
mental or emotional abuse or neglect”.

It does not matter how the harm occurs or by whom.
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Child Safety Incident or Concern Concordia College uses the phrase, “child safety incident or

concern”, which includes, but goes further than, the Safety Act’s
definition of “harm”.

Child safety incidents or concerns can take many forms. These
include not only harm or risk of harm to a child or young person by
their parents/carers, but also conduct by other people that can
cause harm to a child or young person or to a student aged 18 or
over.

We define a “child safety incident or concern” as:

e “harm”, as defined in the Safety Act, to a child, a young
person or a student aged 18 or over

e achild or young person being “at risk”, as defined in the
Safety Act

e acriminal offence against any child or young person, or
against a student aged 18 or over, under the Criminal Law
Consolidation Act 1935 (SA) (Criminal Law Act) conduct
by Staff, Volunteers and Contractors that may be
“reportable conduct”

e abreach of the Child Safe Codes of Conduct.

For more information about each of these concepts, refer to the full
definition of “child safety incident or concern” in the Responding
and Reporting Obligations (Child Safe) Policy and Procedures.

Source of Obligation

e  Children and Young People (Safety) Act 2017 (SA), section 114

e National Principles for Child Safe Organisations

e  Education and Early Childhood Services (Registration and Standards) Act 2011 (SA)

e  Education and Early Childhood Services (Registration and Standards) Regulation 2011 (SA), regulation 36A
e Standards for Registration and Review of Registration of Schools in South Australia

Related Policies

e Codes of Conduct (Child Safe) Policies and Procedures

e Responding and Reporting Obligations (Child Safe) Policy and Procedures

e Sharing Information About Students’ Safety, Welfare or Wellbeing Policies and Procedures

o  Working with Children Checks Policy and Procedures
e WWCC Procedures for Staff
e Risk Management (Child Safe) Policy and Procedures

e Compliance, Review and Improvement (Child Safe) Policies and Procedures
e  Complaints Policy
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Related Documents - (if applicable)

e  child-friendly version of/information about the Child Safe Policy

e  child-friendly version of/information about the Complaints Management (Child Safe) Policy and Procedures
e child -friendly version of Child Safe Code of Conduct

Linked Documents

e Department of Human Services, Guideline to Writing a Child Safe Environments Policy

e National Office of Child Safety, Complaint Handling Guide: Upholding the rights of children and young people

POLICY ADMINISTRATION

Concordia College Board reviews the Child Safe Policy at least every five years, or earlier if required (such as due to changes in
legislation), in light of experience, the effectiveness of its procedures and the publication of relevant research.

A new Child Safe Environments compliance statement is lodged with the Department of Human Services each time this Policy is
reviewed and updated.

APPROVED AUTHORITY Concordia College Board
RESPONSIBLE OFFICER Head of College
LAST POLICY REVIEW DATE November 2025
NEXT REVIEW DATE: November 2026
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